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DD/S 72-1885

11 My 1972

MEMORANDUM FOR: Executive Director-Comptroller

Bill:

Reference your questions on the Federal Executive
Institute (FEI) and Training Selection Board paper:

1. Is the level of our attendees declining?

Certainly not all the people we have sent have
been of the same high quality, but in the overall 1
certainly don't think there is any downward trend.

2. Only one from DD/P?

The answer is yes, but it should be noted
that those who attend the FEI must be openly
identified with their Agency and this continues to
be a hang-up for the Clandestine Service.

3. Should we include this in our training/personnel
development ladder study and recommendations?

Generally, yes. Specifically, no. We
believe that in the executive development ladder
there are rungs which should be labeled external
training. We think that the narrowness of vision
which results from concentrating a man's experience
within an Agency is a weakness in an executive.
Participation in these external training courses is
challenging and usually quite competitive. The
problems and issues rarely find an exact parallel
within the Agency. As a consequence, CIA officers
undergo a healthy stretching. The particular
courses to be taken at varlous stages of an execu-
tive's development should be determined by the

ta HE M s e e e ek

Approved For Release 2003/05/27 : CIA-RDP84-00780R005000020031-3



R V) 8

ok ek e
Approved For Re|easé‘56Uﬂbkfﬁ?":icm-RDPsmoonoR005000020031-3

circumstances in each instance. Hence, the remark
that this should be included in our study generally
but not specifically.

4. Your number 5 point, having to do with the marginal
scribbles, really involves only one more question: Did only
DD/S people attend the April seminar on new values?

The answer is yes, and this by our own
initiative within the Directorate. Presumably
no cne else was interested. Since, as indicated
later in the same paragraph, selection for
attendance at these seminars is & mattexr for
local command, we cannot centrally, through
the Office of Training, seek nor direct attendance.
Your own action on the seminar "Managing for
Productivity in Government" is fllustrative.

(signed) John W. Cotfey
john W. Coffey

Att
Memo dtd 28 Apr 72 fox Ex. Dir.-Compt. fr DD/S,
gubj: Federal Executive Institute, W/Atts

ADD/S:RSW/ms (10 May 72)
Distribution:
Orig - Adse, w/O of Att (DD/S 72-1737)

1 -ER
1 - DD/S Chrono ,
1 - DD/S Subject,” w/cy of Att & Background
1 = RSW Chrono
1 -DTR
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| TO:

: Mrzx. Coffey .

RCOOM NO. BUILDING 7

i REMARKS:

Recommend your signature.

Koperr 5. Wattles

FROM:

ROOM NO. BUILDING EXTENSION
FORM NO . REPLACES FORM 36-8 47,
1FEB 55 241 WHICH MAY BE USED. “
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MEMORANDUM FOR: Executive Director-Comptroller

SUBJECT : Federal Executive Institute

1. This is in response to your memorandum of 19 April in which you
requested information on Agency perticipation in the programs offered by
the Federal Executive Institute.

2, To date, 26 Agency officers have attended the eight -week Residential
Program in Executive Education, The last session for FY 1972 will be con-
ducted 7 May-30 June, and we will have two officers in sttendance., Attached
for your information is a roster of all Agency participants, including the two
who will attend the session starting 7 May. I understand that the Training
Selaction Board met on Monday, 24 April, and selected the principal candidates
and slternates for the four sessions to be conducted in FY 1973, and that the
memorandum requesting your approval of the candidates has already gone for-
ward from the Chairman of the Board,

3. The short three-to-five-day seminars are offered at various times
throughout the year, and the Agency has been well represented at many of
these seminars, For example, early in April five officers from the Support
Directorate attended a seminar in "Management and New Values: Executive
Respouse under Impacts of High Change,” The Executive Secretary of the
Training Selection Board forwards a supply of announcements on all these
seminars to the Senior Training Officers of the Directorates for distrilntion
to their component training officers. The anacuncement on the seminar
"Managing for Productivity in Government™ was sent to the Senior Training
Officers on 10 April, Since selection for attendance at these seminars is not
competitive and the cost is borne by the nominating Directorate (or O/DCl as
appropriate), the Training Selection Board does not handle selection of people
to attend them, Thus designation of people from the IG or O/PPB staffs to
attend the seminar you mentioned needs only a statement from you to the of-
fices cafncemd

4y AW 1 have no problem with Training Selection Board regquests
being forwarded to or through me, Hugh Cunningham, as Chairman of the
Board, feals that correspondence could be expedited by sending it directly
from you to him, He has pointed out to me, quite correctly, that the Training
felection Borrd is an Agency-wide function; the members of the Boerd repre-
ssut-all the Directorates and Hugh, as Chairman, is your representative, At-
t&chadfowyourinformationisacmmhst oftheprogrmsund-rthewrvmw
aithe Bou'd .

/ ohn W, coffey o
puty Director
for Support

Atts : Coi e
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CTRAINING SELECTION BOARD PROGRAMS

Advanced Management Program
Harvard Universi ty

Air War College v
Maxwell Air Force Base, Montgomery, Alabama

Armed Forces Staff College
Norfolk, Virginia

Army War College
Carlisle Barracks, Pennsylvania

Brookings Educational Programs for Federal Executives
Conferences for Management and Program Executives
Conferences for Science Executives
Conferences on Business Operations
Federal Executive Fellowships
Joint Conferences for Specialists from Business and Government

CIA Senior Seminar

Cornell Executive Development Program
Cornell University

Education for Public Management
Civil Service Commission

Educational Program in Systems Analysis
Civil Service Commission & O0ffice of Management and Budget

*Executive Management Program
The Pennsylvania State University

Executive Program in Business Administration
Columbia University

Executive Seminar Center Program ‘
Civil Service Commission - Kings Point, New York; Berkeley, California;
Oak Ridge, Tennessee

wExecutive Seminars
The University of Wisconsin--Milwaukee

Fellowships in'Congressional Operations
Civil Service Commission
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*Foreign Service Economic Studies

FSt, Department of State

Industrial College of the Armed Forces
Ft. McNair, Washington, D.C.

Management Program for Executives

The University of Pittsburgh

*M,1,T. Program for Senior Executives, The

Massachusetts Institute of Technology

National Senior Intelligence Course
Defense Intelligence School

National War College
Ft. McNair, Washington, D.C.

Naval War College - School of Naval Warfare
Newport, Rhode lsland

Program for Management Development
_Harvard University

Residential Program in Executive Education - Federal Executive Institute
Civil Service Commission, Charlottesville, Virginia

Senior Seminar in Foreign Policy
FS1, Department of State

Stanford Executive Program
Stanford University

/

With the exception of those marked with an asterisk, all the
above courses are budgeted for by OTR in support of the Training
Selection Board. All other external training is decided on and
paid for by the Directorate (or 0/DCI as appropriate) which sponsors
the training,
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Would you please draft an appropriate
response for DD/S's signature. We would
appreciate receiving it by 26 April 1972,

/s /B

Robert S, Wattles

Att
DD/S 72-1596

— _
TO NAME AND ADDRESS DATE INITIALS
. a0 APRBTZ
Deputy Director for Support kdu
o |Director of Training
Rm 1026, CoC Bldg
3
4
5
6
ACTION DIRECT REPLY PREPARE REPLY
APPROVAL DISPATCH RECOMMENDATION
COMMENT FILE RETURN
CONCURRENCE INFORMATION SIGNATURE
Remarks:
lto2 -
Hugh -

FOLD HERE TO RETURN TO SENMDER

FROM: NAME, ADDRESS AND PHONE NO.

DATE

Executive Director-Comptroller 19Apr72

| _UNCLASSIFIED | | CONFIDENTIAL |

SECRET

FORM NO, Use previous editions
1eer - 237 P

(40)

EO-DD/S:LDP/ms (20 April 72)
Distribution;

Orig RS - Adsee #2, w/Orig of Att w/its Atts

1 - DD/S Chrono

1 - DD/S Subject, w/cy of Att w/o its Atts v

DD/S 72-1596: Memo dtd 19 April 72 for DD/S fr Ex. Dir.-Compt.,
subj: Federal Executive Institute, w/Att literature(7)
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19 April 1972

brocunve Lt §:§v }

MEMORANDUM FOR: Deputy Director for Support

SUBJECT : Federal Executive Institute

Attached as noted below is a collection of free literature I
picked up at the Federal Executive Institute. May I offer some
comments:

a. Could you advise me as to the status of our attendance
at the regular seminar? This is explained in the book entitled
NFEI 72" and the nominating procedures are outlined in the
book entitled "FEI 73." I know we have sent people to this in
the past, and I am curious as to our plans with respect to the
four eight-week sessions during the coming year. This is the
seminar group we have separately discussed inviting to visit
CIA.

b. Four leaflets discussing various special seminars this
summer. Most of them do not look too applicable to us in CIA,
except for the one on '"Managing for Productivity in Govern-
ment, " I would like to see someone attend this as I believe
this subject of productivity is one which will become very im-
portant in the government as a whole and the Agency in parti-
cular. May I suggest someone from PPB or IG?

c. General descriptive pamphlet on the FEIL

STAT

W, bk, Colby
Executive Director-Comptroller

Attachments
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\
MEMORANDUM FOR: Executive Director-Comptrotler
SUBJECT: Federal Executive Institute
N\

\
N

(R ‘Tgis is in response to your memorandum of 19 April in

which you requested information on Agency participation in the

programs of {ed by the Federal Executive Institute.

2., To da%&, twenty-six Agency officers have attended the
eight-week Residential Program in Executive Education. The last
session for fiscalnyear 72 will be conducted 7 May - 30 June, and
we will have two offijcers in attendance. Attached for your infor-
mation is a roster o \all Agency participants, including the two
who will attend the session starting 7 May. 1 understand that
the Training Selection goard met on Monday, 24 April and selected
the principal candidates and alternates for the four sessions to
be conducted in fiscal yea}\73, and that the memorandum requesting

your approval of the candnda{es has already gone forward from the
Chairman of the Board.

‘)‘

3. The short three-to- flvexday seminars are offered at
various times throughout the yeary, and the Agency has been well
represented at many of these semlné' For example, early in
April five officers from the Support\plrectorate attended a
seminar in ""Management and New ValueS'a%Executlve Response Under
Impacts of High Change,'' The Executive §ecretary of the Training
Selection Board forwards a supply of annoupcements on all these
seminars to the Senior Training Officers of, the Directorates for
distribution to their component training ofFﬁcers The announce-
ment on the seminar !"Managing for Productivity .in Government" was
sent to the Senior Training Officers on 10 April. Since selec~
tion for attendance at these seminars is not compétitive and the

cost is borne by the nominating Directorate (or 0/DCI as appropriate),

the Training Selection Board does not handle selection of people
to attend them. Thus designation of people from the |G or 0/PPB
staffs to attend the seminar you mentioned needs only a statement
from you to the offices concerned.
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SUBJECT: Federal Executive Institute

L) May | make a suggestion? |t would expedite responding

to memorgnda and other correspondence requiring action or infor-
mation on\Training Selection Board activities if such correspond-
ence were ohanneled directly to Hugh Cunningham as Chairman of

the Board, he Training Selection Board is an Agency-wide function;
the members of the Board represent all the Directorates and Hugh,
as Chairman, iX your representative. Whenever Board action re-
quires your appkoval or consultation, the channel is from the
Chairman directly} to you. Attached for your information is a list
of the programs uhder the purview of the Training Selection Board
which your Assistaits may find helpful in routing correspondence
pertaining to Trainhng Selection Board activities.

\

\ John W. Coffey
\ Deputy Director
\\ for Support
Attachments \\

-2 -

CONFITENTIAL
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